Queen Rearing Timing.
Before considering queen rearing you need to know the life cycle of the queen. This allows you to understand what each different method of raising queens is trying to achieve. Unfortunately many beekeepers, not always newer ones, follow instructions without understanding what happens in the process. I have seen many disasters because someone didn't know the significance of "leaving it until tomorrow".
These notes are intended to give a simple guide that should cover most methods, but please accept they are general notes. You may need to adjust to suit yourself.
I have worked on the normal life cycle of the queen, but I have erred on the safer side, so these dates may not agree with some published data. Over the years I have seen enough variation to be cautious, so what I put below is based on experience, not "cut and pasted" from elsewhere. If there appears to be an error it may be because in my experience any variation is more likely to be later than stated, but occasionally it can be earlier and that is where you can be caught out. I have lost too many queens because one has emerged earlier than expected not to play safe. I know beekeeping should be fun, but several queens destroyed when you have nucs waiting for them is not always amusing, especially late in the season when it is difficult to remedy the situation.
As I always do I have assumed the day the egg is laid is "Day 0". Be careful of sources that start at "Day 1".
Day

0 
Egg laid

1

2

3 
Egg hatches into larva

4 
Larva or cell with larva in placed in cell building colony

5 
Larva or cell with larva in placed in cell building colony. This is latest.

6

7

8 
Q/C sealed. (may be tomorrow)

9

10

11

12
Check number of sealed Q/Cs (could be done earlier). Make up nucs or dequeen colonies if not already 
done.
13
Cell distribution. (could be tomorrow) Protect if needed.
14

15 
Q/C emerges. (may be tomorrow)

16

17
Check for emergence and see if virgin queens wings are O.K.

18

19
Don't inspect colony or those around it after this date, unless before 10.00am or after 6.00pm
20
Queen can be mated any time after this
Roger Patterson. 22nd April 2015

